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All we do is about 

community sports enterprise



Life and sport is changing (1)…new offerings 

Mermaid swimming Cani-Cross – running with dogs

Quidditch Hobbyhorsing



Life and sport is changing (2)…no, esports is not on the BBC

Thousands attended the FIFA esports 

finals at O2 in London

The Flushing Meadows Tennis Centre hosted

the inaugural Fortnite World Cup

YouTube and Netflix are now the UK's third and fourth 

most popular TV channels



Life and sport is changing (3)…work, work, work

12% of the workforce work night shifts + people working in hospitals, hotels, 

commuters etc
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Life and sport is changing (4) …are we/you having fun?

https://www.youtube.com/watch?v=vIys-Mgidpg



Life and sport is changing (5)…who are you doing this for? 

What Kids Say Is The Most Fun
They want social bonds and access to the action



Life and sport is changing (6)

What is most important when choosing a sport for 9-15 year old boys and girls?

Importance % Everyone Boys Girls

1.  Having fun 87.9 87.6 88.2

2.  Improve 77.9 76.8 73.5

13.  Winning 17.3 24.5 10.7



Life and sport is changing (7)

Pernille Harder, Denmark and Wolfsburg, 

one of the 3 best female players in the world
Euro 2017 runners-up

40% of female football club 
members feel the clubs 
prioritise boys 

Female players in Denmark

2011 77.889 

2018 63.101 (-19%)

2025 135.000 (+113%)



Life and sport is changing (8)…MoreThanSport

Healthy and Active Fund 

Wales

https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fwww.playwales.org.uk%2Fassets%2Fimages%2FPlay-Wales-logo-web.jpg&imgrefurl=https%3A%2F%2Fwww.playwales.org.uk%2F&docid=rqLsNhYsKbB8CM&tbnid=Heqd4FZZfSOqcM%3A&vet=10ahUKEwigvb-u9LvkAhWHD2MBHVf0Ca0QMwhHKAAwAA..i&w=1000&h=683&bih=779&biw=1707&q=play%20wales&ved=0ahUKEwigvb-u9LvkAhWHD2MBHVf0Ca0QMwhHKAAwAA&iact=mrc&uact=8


Debbie Weekes-Bernard, Deputy Mayor for Social Integration, 

Social Mobility and Community Engagement



Life and sport is changing (9)…scary and exciting



So what?

Q1: What does all this mean to athletics / running and to you?

A:

Q2: If you didn’t exist would your community miss you?

A:

Q3:What are the most innovative things you have done this year 

to attract and retain more runners/athletes?

A:

Q4: What did you learn?

A:

Q5: What would you have liked to have done, but didn’t, and can 

you do that next year?

A:



So, how welcoming do you think your group / 

club is?

1. We are completely focused on being welcoming, be it towards 

players, members, supporters and sponsors and we are aware of their 

different needs and we work hard to satisfy those needs

2. We are getting increasingly welcoming although not everybody may 

be as welcoming as we would like.  We know how we want to improve 

and we are working hard to get there

3. We need to focus less on internal and political issues and more on 

being welcoming

4. We rarely talk about being welcoming - do we really know what that is?

5. We are athletics- why should we be talking about being welcoming?



Joining your club: The WHOLE experience

✓ Think of the whole experience of joining your club/group: 

✓ Decision to attend

✓ Seek information

✓ Booking

✓ Before

✓ Transport/Arrival

✓ Experience at your club/Session

✓ Do you make them feel that your club is cool?

✓ The WOW bits

✓ Follow up (social media)

✓ Ask/listen



Welcome to your club/group?



Get the three 2s right

✓ 2 seconds: 

✓ 2 minutes

✓ 2 hours



Warm welcome + enjoyable induction 

= members for longer

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjxhJSV3rvgAhWnBWMBHbyAAgEQjRx6BAgBEAU&url=https://jkmdynamicfitness.com.au/new-member-induction-kit/&psig=AOvVaw17L8JebhayQq6Bi8ez6Fnt&ust=1550251253276952
https://clubrunner.blob.core.windows.net/00000006139/PhotoAlbum/PhotoLogo/new-member-inducation/Welcome-Roll-Out-Red-Carpet.jpg


Where do you fit in with people’s lives?



Where do you fit in with people’s lives?



Where do you fit in with people’s lives?



For and with your community

Community
groups

Health sector

Other
clubs/sports

Police
Fire Service

Local 
businesses

Council

Schools

Housing
Association

Universities
Colleges

You



Are you connected? 



Find some local Connectors

Identify Connectors both 

within and outside your 

club 

People with a special gift 

for bringing the world 

together



Running is boring, isn’t it?

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://sportingmaniac.com/spice-workout/&ei=_fy5VMfvPNP7atfHgKAC&bvm=bv.83829542,d.d2s&psig=AFQjCNFhO3JI6Bb6k-8pOo3hAAJsqH3m1Q&ust=1421561437396963


Run Dem Crew...

running and creativity



Goodgym...

Doing good while you are getting fit

















Knaresborough...bed race



Baby steps lead to…



The 3 Things at Your Club/Group 

3 Things We Will Stop Doing

3 Things We Will Do Better 

3 Things We Will Start To Do



“Do a Svend!”

“Man or woman who 

doesn’t smile, 

should not run 

a club or group”

Chinese proverb 
(from Boroughbridge,

North Yorkshire)



Svend Elkjaer

Sports Marketing Network

5 Station Terrace

Boroughbridge

YO51 9BU

Tel: 01423 326 660

Email: svend@smnuk.com

Thanks for listening…

mailto:svend@smnuk.com

